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Dear Doral Parent(s)/Guardian(s),

On July 20, 2020, the Doral-Bgening Plan was approved by the Doral Academyexfada

Board. This plan includes a hybrid model for learning as walfidsdistance learning option.
Please note there is@hange in the Doral calenddhe start date for students is now August

24, 2020.This calendar change will allow staff time to better prepare for thegening in

August. Additional time will be given for teachers to participate in training on Remate Liv
Instruction (RLIPlease see the video link below created by our Florida Affiliates demonstrating
the model we are seeking to replicate.

https://futureclassroom.page.link/demo

Classroom of the Future

This is "Classroom of t
on Vimeo, the home for high quality videos
and the people who love them.

Thecreation of theDoral Academy of Nevada fpening Plannvolvedagroup of diverse
stakeholders and took three months to develdphe process incorporated two parent and two
staff surveysand involved 160 stakeholders, inclusive of 59 parents. Stakeholders reflected
expertise in a wide range of areas.g. health and human resources, mental health, community
relations, government affairs, business owners, law enforcement, educaionWe at Doral
truly believe that we are stronger together.

The Doral R@peningPlan has been designed to be a document that will be continuously

updated providing additional tools and resources for parents and teachers, FAQ sheets

and trainingvideod & S Y2@0S F2NBIF NRX LJ St asS d&tha Ay dzS
mostupdated information.

Thank you,

Doral Academy of Nevada Administration
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COMMUNICATION

Communication

9 How will you communicate important information to families about th@pening process?

1 How will you communicate with students, families, staff and other stakeholders about the
actions your school will be taking to keep people safe and healthy?

9 How will you communicate with students, families, staff and other stakeholders about the
actions ndividuals should take to protect themselves and others?

f 2KFEG A& @2dz2NJ LIy G2 SyadaNB (GKFG tIF NByida NB(
implementation of distance education at least weekly? If English Learners comprise at least 10
percentof the student population, the school will be required to make these weekly updates
available in any language that is the native language of at least 50 percent of English Learners
enrolled in the charter school.

Introduction

COVIEL9 is a global pandemtihat has required all aspects of society to adjust how they operate in
order to protect the most vulnerable populations. Schools across our nation from preschool through
college are having to make changes and evolve in order to protect students, paapdtstaff from

being exposed and potentially exposing others. We as a Doral System appreciate and value the input
and insights given to us by a variety of stakeholders, from parents, to teachers, to community partners.
Our plan going forward has gonertlugh rigorous vetting and development, and our successful
implementation of this plan as a school community will ensure that we will be able to come back all
together once it is deemed safe by the CDC and local government. We cannot wait for that day to
arrive. Until that day comes, this is our plan foogening and how we will communicate with all of our
stakeholders.

Communication

Our plan will be communicated to parents using the traditional methods of Infinite Campus messages,
emails, postsonous S6 LI 3Sa3X FYR AYF2N¥IGA2Y I aAKSSha Ay(
along with infographics from the CDC and our local government. Schools will conduct daily monitoring of
their site email account to promptly address any questions or concgreasific to COVID and the school
community. In addition to this traditional communication we propose hosting several virtual meetings

via Zoom so that parents and stakeholders can come to us with questions and concerns regarding the
re-opening plan and th safety of their children. Questions can be submitted before the meetings so

that these meetings are a focused effort to communicate and allow stakeholders to be heard, valued,
and connect as a community during this trying time.

The plan will also be shed with all staff members electronically, followed by Zoom calls to gather
FRRAGAZ2YIE FTSSRolFOl YR FRRNXaa lye O2yOSNya 2N
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Finally, a unifying video message from our administrative staff will be filmed andsettt school

system wide highlighting why we are doing this and the basic synopsis of our pathway forward. It will
also reinforce that this is temporary, and we will get through this time because we as a Doral System are
stronger together.

N
BACK-TO-SCHOOL TIPS

The more people a student or staff member interacts with, and the
longer that interaction, the higher the risk of COVID-19 spread.

LOWER RISK HIGHER RISK

Virtual classes, activities, and events Small, in-person dasses, Normal sized, in-person
activities, and events with classes, activities, and events
virtual options when possible
cdc.gov/coronavirus

S 317643-A 06/23/2020

The approvd plan and ways to protect our community will be sent out via email, school website, and
Infinite Campus messages with links to resources and information from the CDC and local governments.
Signs and infographics will also be posted on campus for studedtstaff to remind them of the

methods and importance of social distancing, hygiene, and face coverings.

All information and official state updates will be posted on the school website, sent out through email
and Infinite Campus messaging. Sitsed wekly updates will be sent out via Infinite Campus
messaging and through a Parent Newsletter.

If a member of the school community tests positive for CEGM e will follow the advice of the
local/state health department regarding reporting and the prob&p#ind duration of school closure.
The response to an infected individual in a school building will be handled on-ay:aase basis.

The Doral System will move into the different phases edpening based on the guidance of the

Governor and State Supetendent. If we must move back into a full Phase | (distance learning) parents
will be notified via infinite campus messaging, email, parent newsletter, and the school website.
Instructions for 100% distance learning will be made available through tteesenunication channels.

An addendum to the Student/Parent Handbook will be developed to communicate any specific changes
in response to the COWD re-opening plan. For example, student expectations for online conduct and
protocols will beoutlined, along with the proper care and appropriate use of technology. The additional
handbook will be posted on the school website and emailed to families.
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REOPENING

REOPENING APPROACH

1

How will your school building(s)-open (see options section 6 of Directive 022 and within the
Path Forward Framework)?

Will the school request a calendar adjustment as part of yowpening approach?

How will you approach repening for students whose families are not comfortable with them

returningtos&€ 2 2f 2NJ 6 K2 | NS ARSYGATFTASR | a a@dz ySNI

Under a hybrid learning model how would the school determine which students reepérsan
instruction at which times?

What circumstances/scenarios will warrant a change in the approach?

If a chamge in approach is warranted, how will that transition be made?

52N} f ! ORRBYaga NBlIY A& olaSR 2y bSOl RI Q&
State Stabilization. In order to limit our building capacity to 50% and maintain dstaicing
guidelines, we have outlined a tiered approactbtonging students on campus. Our buildings
will open to providen-person instruction 4 days per week and simultaneous synchronous
Remote Live Instruction (RLI) 4 days per week, and asynchronous Disgtantied. 1day per
week. Fifty percent of students will receiveperson instruction for two of the four days while
50% will participate in synchronous RLI for two of the four days per week and the cohorts will
rotate by day. For those whose parents haydea out of face to face instruction, they will be
given the option of 100% instruction via RLI and Distance Learning. All staff will report to
campus each day.

Doral Academy will request adjustments to our calendar to allow for 5 additional days of
professional development for teachers poovide training in response to teacher and student
needspertaining to online learning, family engagement, Goadgessroom, online curriculum
and COVIEL9 protocols. Wednesdays will be dedicated to responsive profeakiearning for
teachers and cleaning/disinfectin@tudent instruction will consist of enrichment or practice
activities on Wednesdays.

For students whose families are not comfortable with thexturning to school, or who are
ARSY(GAFTASRLRAIA PdeA ZFRIEOBS AT 2FFSNI GKS
Distance Learning via synchronous and asynchronous lessons, content and piSittients in
this cohort will maintain a place on a traditional class roster and have primary instruction
practice and communication with their teacher.

Under a hybrid learning modeke will utilize an Infinite Campus programming that keeps family
households on the same cohdrack while limiting classroom capacities to 50 percent

of maximum occupancy. Feach hybrid cohort we will provide Remote Live Instruction 2 days
per week and 2 days of-person, oncampus instruction per week. For familtésit opt for the
completely online instructional cohort, they will have access to online, synchronous and
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asynchronous instruction during both cohort sessions. Doral will explore options to provide
daily supervision of students of Doral faculty and staff with limited resources.

Kinder students will attend face to face classes four days a week for half daynse&sach class
will be divided into two cohorts whereas one group attends the morning session and the other
group attends the afternoon session.

Student cohorts:

Cohort Astudents will attend Face to Face Monday/Thursdayesday/Fridays will be designed
for students to stream RLI

Cohort Bstudents will attend Face to Face Tuesday/Fridlégnday/Thursdays will be designed
for students to stream RLI.

Cohort Cstudents willattend via RLI and Distant Learning.

Wednesdays will be reserved for continuegsponsive professional learning for teachers and
cleaning/disinfecting the school building and materials. All students will be participating in
asynchronous Distandeearning on that day

Doral is pursuing before and after school options that comply with CDC guideline8 for K
students.

PlanA: Hybrid model with an option for futime remote learning. Students will attend-in

person instruction on campus 2 days per wemd will participate in synchronous Remote Live
Instruction 2 dayper week. Dorastudents will participate in one of 3 cohorts on either
Monday/Thursday or Tuesday/Friday or participate intintle remote instruction. Wednesdays
will be reserved for@ntinued, responsive professional learning for teachers and deep cleaning
the school building. Student instruction will be via Distance Learning. Families choosing the
online cohort (C) must commit foill-time remote instruction for the duration of theuarter.
Families choosinthe hybrid cohort have the option to move to the online cohort, but would
need toremain with this cohort for the duration of the quarter. Any requests for mowiolgorts
will require review and approval from the campus principal.

Backup Option BIf a shift to 100% Remote Live Instruction is warranted, teachersnanile to
full-time remote online instruction for all cohortseachers will utilize digital instructional
platforms for classneetings and lessons, Google classroeiniyal assignments andigital
curriculum.

Students will continue to interact with their classroom teachers as they sertreeggimary
instructor.

Backup OptiorC. In the event that school buildings are able to fully open, Doral will transition
to aless restrictive model.

LT | OKFy3aS Ay 2dzNJ I LILINR2FOK Aada ¢ NNl yiSRx
Operations Plan Committee to update the current plan, determine the most efficient means for
a smooth transition and disseminate changestl stakeholders
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PHYSICAL HEALTH SCREENING

1 How will you screen staff and students?

VISITOR RESTRICTION&I Academy will not allow normal visitation to our campus thélre-
openingdate. Only staff are allowed on campus during preparation fapenng. Upon reopening
Doral will limit theamount of outsidevisitors that are on our campuses. All visitors will be expected to
wear a mask.

EMPLOYEE SCREENING AND PROTOCOLS

To help preent the spread of COWII® and reduce the potential risk of exposure to our employees and
students, we will be requiring employees to complete a-seteening survey which includes answering
a set of questions related to COVID exposure and symptomsciading:

i Cough

U Shortness of breath or difficulty breathing

U Chills

U Muscle pain

U Headache

U Sore throat

U Loss of taste or smell

U Nausea/Vomiting/Diarrhea

U Feeling feverish or a measured temperature greater than or equal to 100.3 F
U0 Known close contact with a person who is lab confirmed to have CT/ID
U Have recently traveled to areas of high risk

U Have recently been in high risk environment (i.e. large crowds)

Staff will submit a screening survey every Monday and then affirm wstraature each morning of the
work week that nothing has changed, and if it has chantexy are responsible for notifying their
supervisor immediately. In addition, if a staff member is out of work during the week, they must
complete the screening suryeagain. All confidential surveys will be collected for the week and kept on
file in the administrative office§See Appendix ATeacher Screengr
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HEALTH PROTOCOL:

If an employee becomes ill at work or if another person is exhibiting symptoms of QQ¥thvork,
they may be asked to leave work and go home or to the nearest health center.

Employees returning to work from an approved medical leawikhcontact the Principal. Theyay
0S Fal1SR G2 &adoYAlG I KSIfiKOWKRBE LINRERJARSNRa y2i

If an employee has been diagnosed with CGMDthey may return to work when they have met the
following criteria outlined by th&outhern Nevada Health District

Symptombased strateqy:

w !'4G tSrad o RI & &sinak reeoveKigfideNds tesotutiod & fevel-withb S tRe use of
fever-reducing medications AND improvement in respiratory symptoms (e.g., cough, shortness of
breath); AND

w !'d £tSrad mn RlIeda KFEGS LI aaSR aAyO0S aevyLiizvyvya

Testbased strateqy:

w wS a Diffedzdr Withoft the use of fevereducing medications ANimprovement in respiratory
symptoms (e.g., cough, shortness of breatki{D

w bS3IFHGABS NBadA §a FTNRY |4 tSFrad w O02yasSodziags
If an employee has symmins that could be COVID19 and do not get evaluated by a medical professional
or tested for COVID19, it is assumed that you have COVID19 and may not return to work until the above

criteria have been met.

STUDENT SCREENING AND PROTOCOLS

Doral will be relyig heavily on parent and guardian participation in screening their child and mitigating
the risk if their child has been exposed to COV®DThe expectation is that if a student exhibits
symptoms or has been exposed they stay home and follow the CDENatizyuidelines for returning to
school when they recover or are found to be virus free. A screening protocol for students will be
provided tofamiliesvia website and newsletteRarents will be asked to review this protocol each day.
[See Appendix:Bstucent COVID 19 Questionndjire

All staff, visitors, and students will have their temperature checked upon arrival to calivgfase
entering the buildiny

Parents will be asked to review this protocol each day, which includes a daily temperature check.

If a student becomesick at schookhey will be screened by the health office. If the student exhibits any
of the COVIEL9 symptoms, the parent/guardiaand emergency contactsill be contacted to pick up

the student from school and encouraged to seek mediead A student will require medical clearance
before returning to schooParents will be asked to provide current phone numbers and email addresses
for their householdjn addition to three emergency contacts.

See the Academic section for information on accestistance educationf a student has tested
positive for COVIR9 or has been mandated to quarantine by a medical official.
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PHYSICAHYGIENE

1 How will you addrss and reinforce hand hygiene and respiratory etiquette?

1 How will face coverings be used? Please refer to Emergency Directive 024 and the associated
guidance which outline the requirements for face coverings.

According to the CDC, COMI®is mostly sprad by respiratory droplets released when people talk,

cough, or sneeze. It is thought that the virus may spread to hands from a contaminated surface and then
to the nose or mouth, causing infection. Therefore, personal prevention practices are important
principles. Doral will promote the following to reinforce proper hygiene and behaviors that reduce the
spread of the virus.

Stop the spread of germs

that can make you and others sick!

00

Wash your Wear a cloth
hands often face cover

length of
1jump rope

+“—>

6 feet

Cover your coughs Keep 6 feet of space
and sneezes between you and
your friends

Handwashing:

Wash your hand®ften with soap and water for at least 20 seconds. This is especially important
after blowing your nose, coughing, or sneezing; going to the bathroom; and before eating or
preparing food.

Use hand sanitizeif soap and water are not available. Use an htddbased hand sanitizer with
at least 60% alcohol, covering all surfaces of your hands and rubbing them together until they
feel dry.

10| Page




Soap and wateare the best option, especially if hands are visibly dirty.
Avoid touchingyour eyes, nose, and mouth witmwashed hands.

*CDC approved handwashing signs will be posted in all restrooms at all sinks located on [S@epus.
Appendix CPosters and Signapbe

Cover your coughs and sneezes:
Cover your mouth and noswith a tissue when you cough or sneeze.
Throw awnay used tissuef a lined trash can.

Immediately wash your handwiith soap and water for at least 20 seconds. If soap and water
are not available, clean your hands with an alcdbamdéed hand sanitizer that contains at least
60% alcohol.

*CDGpproved signs will be posted around the school in highly visible locations to help prevent the
spread of germgSee Appendix:@osters and Signajge

Face Coverings:
Face coverings must be womthen on campudy all k12 studats and staff
Reinforcethe appropriate way to wear face coverings.
Face Covering should cover your nose and mouth.

Rememberto not touch the mask.

My mask protects you,

B
#Masks4All 'R

=
N

your mask protects me.

Families will be strongly encouraged to practice proper face covering edict with students before they
return to school.

*CDC approved signs will be posted around the school in highly visible locations to demonstrate the
proper way to wear a maskSee Appendix:@osters and Signalge
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SOCIAL DISTANCING

f How will you maintain social distancing in line with the Path Fon@akll YS g2 NJ = D2 @S\

Emergency Directives, and Nevada Department of Education guidance?
1 How will you transition as necessary when the prevailing guidance shifts in response to public
health condition® (This is in the communication portion)

Social distacing is an effective way to prevent potential infection. Doral employees, students, parents,
and visitors should practice staying approximately 6 feet away from others and eliminate contact with

others.
SLOW THE SPREAD
PRACTICE PHYSICAL DISTANCING IN CHILDCARE PROGRAMS
N

N
Sl Iﬂu

n i”l- .
oy (B
TR S —
- "A"‘

Traffic flow signs and 6 feet markers willibstalled to signify appropriate distancing. Doral will
maximize outdoor space, multiple entry points, and large meeting spaces to help address social
distancing.

See additional plan documentation for how social distancing will be handled dyréuific activities
(i.e. lunch)

The Doral System will move intioe differentphases based on the guidance of our Governor and State
Superintendent.We will adhere to any changes made in regdadthe social distancing guidelines.
Parents will be notied via infinite campus messaging, email, parent newsletter, and the school website
if any changes need to occur
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HUMAN RESOURCES
STAFF RETURN TO WORK

1 How will staff return to work?

1 How will you address circumstances where staff are not comfortahleniat) to work or are
ARSYUAFASR A a@dz ySNIo6fS LRLizZ | §A2yaéK

1 How will your staffing approach ensure strong implementation of your overappeaing
approach?

1 How will you prepare for the possibility of increased staff absences due to iliness and leaisure t
staff who are sick are able to stay home?

1 All staff were provided a survey on July 2, to determine any staff members who would not be
able to return to the building full time due to personal health concerns or immediate family
healthconcerns.

1 Data was collected from families which indicated that approximately 22% of families would
prefer to access distance learning ftithe during the Phase Il implementation. Due to this,
elementary staffing will be adjusted to accommodate 100%neninstruction for those students.

A list of preferred substitute teachers who have close ties with the community will be placed on a
a/ Lttt G2 ' OGA2yé¢é tAalG G2 FAEE RIe G2 RFE& 2LISlyA:
the substitute teabers on those days to ensure continuity of instruction.

9 Site supervision of Remote Live Instruction is being explored for the children of Doral employees
during the school day to accommodate teachers who need to work on days that their child(ren)
do not atend in person instruction.

1 Each campus will put procedures into place for teachers to share their lesson plans and provide
access to their instructional resources and materials in the event of an unexpected absence so
that Instructional Coaches and Adnstmators can support substitute teachers.

0 Gradelevels and/or departments will develop sets of emergency plans for substitutes to
allow for differences in pacing while gratievels and the Instructional Coaedwork to
determine appropriate instruction.

1 Filling vacancies or openings will be completed by site administration, in collaboration with the
approval of the Chief Academic and Operations manager to ensure fiscal responsibility.

T ! LIWINRPPBSR o OFyOArASa sAattf 0SS I ROSNIA&aSR o6& ! OF
TeachersTeachers and/or Indeed recruiting websites.

1 Each campus will explore the reallocation of duties among existing support staff due to
unexpected absences &nsure all duties are covered.

puli
(0p))

The following changes to the Staff Handbook are being made by the Academica legal department and
the revised language will be distributed to all schools prior to the report date for teachers to return for
the 20-21 school gar.
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Families First Coronavirus Response Act (FFGR#® policy should follow the federal guidelines
and expires on December 31, 2020, unless the benefits are extended by the federal government.

Exposure Policy Policy regarding employee exposure inéhgdthe following:

0 Require Employees to complete Employee Pandemic Questionnaire to identify
employees with nhormedical reasons for possible absence during a pandemic
(Questionnaire is ADA compliant and available upon request from Academica)

0 Administrationmay send employeshome if they display Cowvitld-like symptoms

o Administration may ask employees who report feeling ill at work, or who call in sick,
guestions about their symptoms to determine if they have or may have €dvid

0 School may require eacdmployee to have their temperature taken prior to working
each day/week

0 Require employees to report travel to any area under a L-8\tevel restriction
o Follow CDC recommendations regarding-gekirantine related to exposure
0 Require certain person protéee equipment (PPE)

Discrimination/Harassment based upon disability or race/national origin perceived to be
affiliated with Covid-19 ¢ this will simply add language to the current discrimination and
harassment policies to include any discrimination/harasnt based upon disability or
race/national origin perceived to be affiliated with Couigl.

Paid Time Oft, Addition to the current PTO policy which may include the following:

o0 Requirement for employees who are sent home because they are exhibiting Tvid
symptoms to use PTO until they satisfy at least one qualification for Emergency Paid Sick
Leave or EFMLA leave.

Licensed Employee Evaluations

0 Temporarily suspend any requirement to use student standardized testing results in
teacher or administrator ealuations until such data is available.

o Continue to require scheduled observations and evaluations whether the employee is
providing distancer in-person instruction

Lunch/Prep time accommodations

o Update Handbook policies to refleatiditional teacher duties/responsibilities during an
altered lunch delivery process

Substitute Coverage related to Covild

o Update notice periods to ensure teachers immediately naidyninistrationof any
positive COVID 19 test which may require areeged absence from the campus.

Updates to reflect Expectation during hours of duty during Hybrid/Blended Instruction
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Expectations of Distance Education/Transition back to Distance Education
Policy regarding arrival and departure of employees

o This policy Wi put employees on notice that their arrival and departure times may be
changed by administration to accommodate and facilitate any required staggered starts.

GOVERNING BODY AND SCHOOL LEADERSHIP ROLE

1

1

How will you share consistent ang-to-date information with your governing body and school
leadership?

How and to what extent will the governing body and school leadership weigh in on key
decisions?

Doral Administrators meet weekly via conference call on Tuesdays to get updates from the Chief
 OFRSYAO YR hLISNIdA2ya YFyYylF3ISNI 2 LINBOJARS A
| 2YYdzy AOF 12NE SYIFAf Aa aSyd G2 aehfThursdaRty A y A & G N
provide information as well as updates on changes and due dates by the State of Nevada, Charter
Authority, etc. Administrators met with the Chief Academic and Operations manager on June 16,
June 24, and July 1, and July 13 to discusseto@ening plan. The meetings included site
administrators, Literacy Coordinator, Special Education Facilitator, Nursing Supervisor, Parent,
Communications Director for Academica, Intellatek (technology services).

Lead teachers or department chairs fronchacampus were consulted and were included in the
design of the plan

The Reopening Plan will be shared with the Doral Board of Directors on July 20, 2020, at 5:00 PM
via a Zoom Board Meeting. Prior posting of agendas and material will be availableniglé&wv
Public Meeting guidelines.

The task of writing the Repening Plan was divided among the administratdreach campus
and input wassent to the Executive Office no later than July 13, 2020.

Communicating plans for unexpected school closures@OVID??

0 Site based administrators will communicate with the Chief Academic and Operations
Officer regarding an exposure to a positive case of COVID. The Chief Academic Officer,
site-based administrator, and attorney from Academica will consult with that&rn
Nevada Health District and the Head Nurse of our Contracted Nursing Service Provider
to determine if closing the school is necessary.

0 The Chief Academic Officer will communicate with the Board of Directors regarding the
closure of the school andhé timeline for reopening the building.
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The sitebased administrator will communicate to staff and parents regarding the closure of the school,
the expectations for instruction while the school building is closed, and the timeline for returning to the
building.

Key decisions will be made in@laborative manner among school leaders across school campuses with
the Chief Academic and Operations Officer. Input from various stakeholders will be gathered as
appropriate. Additionally, all information will be shared with the Doral Board of Diredmggain input

and feedback, as appropriate, to ensure decisions haverbapnd approval.
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LOGISTICS

FACILITIES MANAGEMENT

T

What adjustments will be made to the facility or use of the facility to support yeapeaing

plan and tominimize the risk of spreading COMI&?

How and how frequently will you clean and sanitize various parts of the facility to minimize the
risk of spreading COVUI®?

T

In order to minimize the risk of spreading CO¥f) Doral Academy of Nevada has made
adjustments to facilities and the use of facilities. Data was used from parent surveys to identify
students as a part of Cohort A, Cohort B, or Cohort C. Cohorts A angBysiitlallycome to the
school facility to engage in learning two times each weeklengdtudents in Cohort C will engage
in online instructiononly. This will reduce the number of students physically in our facility by
50% each day. In addition, designated entrances to the facility will be used, allowing staff to
ensure students are weang face coverings and are socially distanced. Once in the school
facility, signage will direct students to walk through hallways, CDC posters will be visible
throughout the school building to remind staff and students to follow appropriate protocols to
minimize the risk of spreading COVIB, such as the wearing of face coverings and frequently
washing hands. Sanitizing stations will be placed throughout the school to encourage
appropriate practices.

To minimize the risk of spreading COX procedures ave been put in place to clean and
disinfect school facilities. Support staff have been trained by Academica in the proper cleaning
and disinfecting techniques for surfaces that may be exposed to COMbArticles during the
school day. Surfaces will besthfected between each class period. The facility will not be open
to in-person instruction each Wednesday to insure disinfecting/cleaning of in class teaching
materials. In depth cleaning/disinfecting of the facility will take place each night befoderstu

and staff return to campus the following day. A Sanitation Checklist will be posted in each
classroom, and designated support staff will utilize this list to maintain cleanliness throughout
the day and assist in the cleaning of classroom shared iatgem Wednesday

[See Appendix:®osters and Signage]

NUTRITION SERVICES/BREAKFAST & LUNCH

How will the school adjust meaime procedures to minimize the risk of spreading C&9mD

If the school provides meals, what precautions will be takeing meal preparation and service
to minimize the risk of spreading COMI@»

How will the school ensure that students have access to nutrition services to which they are
entitled?
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1 Meaktime procedures have been adjusted to minimize the risk of sprep@@VIEL9. These
procedures, made possible by the limited number of students on campus at any given time, are
customized by the student population to ensure the needs of each group are met.

0 K:A pick up lunch option will be available for all kindergait@rdents.

o 1-5: A designated lunch period is scheduled for gradés To ensure grouping
guidelines set forth by the CDC are met, students will be divided into small groups
spread throughout the multipurpose room, outdoor areas, and in classrooms.

0 6-8: Adesignated lunch period is scheduled for middle school students. To ensure
grouping guidelines set forth by the CDC are met, students will be divided into small
groups spread throughout classrooms, outdoor areas, and multipurpose r@@Ris;
lunch will be povided for grab and go at the end of the school day.

0 9-12: A nutrition break will be provided to high school students during a designated
period of the school day. High school lunch will be served at the end of the day.

1 All food service staff willvear face coverings and gloves in the preparation and handling of food
packages. This includes setting up service in the multipurpose rooms and when delivering
lunches to the classrooms. Plepass partitions will be used in the multipurpose room at the
contact point when students pick up their lunch.

9 Students entitled to school lunches through nutrition services will have their lunches delivered
to them by staff when eating in classrooms, and students eating in outdoor areas and
multipurpose rooms will &ave designated pick up areas. Students will use a contactless payment
system and social distancing measures will be followed.

TRANSPORTATION/ARRIVAL & DISMISSAL

1 How will the school adjust arrival and dismissal to minimize the risk of spreading-C&ZVID
9 If the school provides transportation, what changes will be made to ensure social distancing,
proper cleaning and sanitation, and overall mitigation of the risk of spreading €QVID

91 Dropoff and pickup times will remain staggered to prevent the aggregatidarge groups of
individuals. Playgrounds and other common areas will be closed upon arrival, and students will
enter the building in a socially distanced manner, monitored by staff to ensure students are
wearing face coverings. Students will proceé@ectly to their assigned classrooms.
Communication will be shared with parents helping them anticipate the additional time that will
be required for dropoff and pickup with social distancing measures in place.

91 Doral Academy does not proviti@nsportation.
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ATHLETICS/EXTRARRICULAR ACTIVITIES

9 How will the school adjust athletics and/or extrarricular activities to minimize the risk of
spreading COVHD9?

9 If the school offers NIAA sports, describe your plan for athletics, which sbhmptyavith NIAA
guidance.

Athletics

1. Decreasing potential exposure to respiratory droplets is the guiding principle behind social distancing
and the use of face coverings. It is also the basis of the stratification of risk by sport presented later on in
this document. The use of cloth faceverings is meant to decrease the spread of respiratory droplets.

As state and local COVID prevalence decreases, the need for strict social distancing and the use of
face coverings will lessen. Look to guidance from your state and local health depgstm

a. ¢KS /SyGiSNB T2NI54148raS8 /2yiNBf FyR t NBOS$

simple cloth face coverings to slow the spread of the virus and help people who may have the
GANHzZz YR R2 y20 1y2¢ Al FrEndationNRegardingahé dsey 3 A
of Cloth Face Coverings, Especially in Areas of Significant Commun@&yS R ¢ NI Y& YA & & A

b. Recognizing the benefits and potential drawbacks of the use of cloth face coverings
during conditioning and physical activity, theHl-SMAC recommends the following:

i. State, local or school district guidelines for cloth face coverings should be strictly
followed.

ii. Cloth face coverings should be considered acceptable. There is no need to
NBIlj dZA NS 2NJ NBEO2YYSy Rrathis &tiviyr f I NI RS¢  YI &
iii. Any student who prefers to wear a cloth face covering during a contest should
be allowed to do so.

iv. In the absence of guidelines to the contrary, we recommend that cloth face
coverings be worn by students during Phases 1 aasl Qutlined below. Exceptions are
swimming, distance running or other high intensity aerobic activity. Cloth face coverings
may continue to be used during Phase 3 when not engaging in vigorous activity, such as
sitting on the bench during contests, in tleecker room and in the athletic training

room.

V. Plastic shields covering the entire face (or attached to a helmet) shall not be
allowed during contests. Their use during practices increases the risk of unintended
injury to the person wearing the shietd teammates.
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2. Social distancing during Contests/Events/Activities

NIAA

1. Potential Infection Risk by Sport (modified from United States Olympic and Paralympic Cormgmittee
Sports Medicine recommendations

Vi. Coaches, officials, and other contest personnel may wear cloth face coverings at
all times during Phases 1 through 3. (Artificial noisemakers such as an air horn or a timer
system with an alarm can be used to signal in place of a traditiwhistle.)

a. Sidelines/benchesAppropriate social distancing will need to be maintained on
sidelines/bench during contests and events. Consider using tape or paint as a guitielémts
and coaches.

b. Who should be allowed at events? Group people into essential angasential

groups. Those allowed to attend would first be those in the essential group. If gathering limits
FYRKk2NJ RANBOGAZ2Y TFNRY bwdkskentidl persorindd to bedmi K 2 NR { A
attendance, holding the contest may not be practical. Allowing-essential personnel should
only be done in compliance with gathering limits, capacity of facility to allow for proper social
distancing and in consultiain with local health authorities.

Higher RiskSports that involve close, sustained contact between participarak,dasignificant
protective barriers, and high probability that respiratory particles will be transmitted between
participants.

9EI YL Say 2NBadtAy3as F2200ltfX o028aQ I ONRAS

Moderate Risk:Sports that involve close, sustaineahtact, but with protective equipment in

place that may reduce the likelihood of respiratory particle transmission between participants
hw AYOGSNY¥AGGSYd Oft2aS 02y il O hw 3INRBdzZLI & LR NI
cleaned between participants.

9EI YLX SaY .l &a1Siolfttzx a2008SNE 61 GSNI LRt 232 A
or more rowers in shell, 7 on 7 football, swimming relays, volleyball*, baseball*, softball*,

JeYylLadAOaF OATF SlidA LISyl Gompadtdrs)aednisy paeT A OA Sy

vault*, high jump*, long jump*

F/ 2dd R LRGSYGAlrtte 0SS 02y aklidadingBiiequipnest arl Nse w A a |
of masks by participants

Lower RiskSports that can be conducted with social distancing or indiviglwath no sharing

of equipment or the ability to clean the equipment between use by competitors. Examples:
Individual running events, throwing events (javelin, shot put, discus), individual swimming, golf,

weightlifting, alpine skiing, sideline cheer,gmsculling, cross country running (with staggered
starts)

In all phases, teams should suspend-geene and posgame handshakes/higfives/fist bumps.
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2. Transportation to eventsSchools must consider social distancing requirements when scheduling
contests and events for the fall. Social distancing (as required by state or local health department) will
need to be maintained on buses/vans. Thus, multiple buses/vans and/or parental/guardian
transportation will likely be needed.

3. Social distancing dag Contests/Events/Activities

a. Sidelines/benchesAppropriate social distancing will need to be maintained on
sidelines/bench during contests and events. Consider using tape or paint as a guide for students
and coaches.

b. Who should be allowed at eves? Group people into essential and Ron
essential groups. Those allowed to attend would first be those in the essential group. If
JFGKSNAY3 fAYAGA | YRKk2NI RANBOGAZ2Y FNRY f 20! f
to be in attendance, holdmthe contest may not be practical. Allowing ressential personnel
should only be done in compliance with gathering limits, capacity of facility to allow for proper
social distancing and in consultation with local health authorities.

i. Essential: Athles, coaches, officials, event staff, medical staff, security

ii. Non-essential: Media, spectators, vendors. These may be prioritized in
accordance with limits on the size of gatherings, ability to properly social distance in the facility,
and in consultabn with local health authorities.

Athletic Training Services

Athletic trainers in high schools are positioned to play a vital role as sports return following this
pandemic. As healthcare professionals, they can take lead roles in developiimg@echenting

infection control policy throughout the school. Whenever needed, state associations and their SMACs
should promote the importance of athletic trainers in high schools and their role in injury evaluation,
treatment and risk minimization as wels being a vital component of any retdta+ school and athletics
plan.

Extracurricular/Clubs Activities

CDC guidelines for the use of face coverings, social distancing, and sanitizing/hand washing will be
followed during any Doral Academy sanctioned\atitis. Extracurricular activities will be limited to 50
participants per gathering utilizing the guidelines listed above. After school clubs and activities are
encouraged to meet virtually. All extracurricular activities must be approved by site admioistto
ensure proper use of facilities and participant safety.

lliness Reporting

Create notificatiorprocess for all event athletes, coaches, event staff, media, spectators, and vendors if
the organizers/medical personnel learn of suspected or confiroaesds of COVIID at the event. This
process should be cautious of stigmatizing infection and should protect personally identifiable
information in accordance with federal and state law and local policies.
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Before and After School Care (needs to be decige

K-8: On the days that students attenmatpersonschool, before and after school care will be provided
following social distancing guidelines and hygiene protocols (masks, handwashing), including having a
maximum of 50 people in designated areas. Docald®my is exploring additional options for before

and after school care.

INFORMATION TECHNOLOGY

I What technology resources are necessary to implement yeopeaing plan?

1 How will you ensure that the school has all necessary technology resoustggptot your re
opening plan?

1 What actions will you take to expand access to technology and internet connectivity for students,
families and educators?

1 Chromebooks, laptops, iPads, tripods, earbuds, document cameras, Zoom, Google Classroom,
electronic texbook licenses, projectors, teacher desktop computers, and IT support are needed
to be able to seamlessly transition betwegAperson instruction and online instructianodels.

1 We are encouraging all students to bring their own devices. School dewicdz @rovided for
students to borrow as needed. We will utilize the purchasing budget for needed technology
items.

1 Surveys will be administered to students, families, and educators to determine technology and

internet connectivity needs. Solutions Wik provided by the school on a calsgcase basis
using all available community resources.
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WELLNESS AND RECOVERY
SOCIAEEMOTIONAL LEARNINGIER 1

9 How will the school provide tier 1 (universal) social emotional supports to students?

Doral Academy's comprehensive school counseling proggam integral component of

the school'sacademic missiorComprehensive school counseling programs, driven by student data and
based on standards in academic, career and social/emotional developprenipte and enhance the
learning process for all students.

Introdugtion information such as, who they are, what support is available, contact information, and
f AGSK@ANIdzl f K2dzZNE oAff 0SS akKlkNBR ¢ A (ovidelHe T F X
following supports:

Counselndividually with students/staff in brief sessions

Teachguidance lessons

Conductsmall group counseling sessions

Consultwith parents and families regarding concerns

Consultwith teachers

Provideinformation on community resources for families

Providesupport during personal crisis

Promotea positive and safe school climate

=4 =4 =4 4 -4 -8 -4 -4

The Counseling team will provide a weekly counselor corner newsletter to share with staff, students and
familiesthrough email, social media sites, school websites, Doral Wellness page, and classroom home
pages, that will include:

1 Resources and links

1 Social Emotional Learning Lessqrembination of recorded videos from the counseling team
doing a lesson then actties to blend home and school Social Emotional Learning (games,
activities, how to stay in touch with friends, etc.)

1 Family activities

9 Strategies on how to stay engaged with others through social distancing

¢KS 52N} f ! OF RSY& Qa bodsiayg gréativieyardl pravitlé positisiaippdrtd S & G 2
for all staff and students Lunch with the Counselorsll serve as an opportunity for staff and students

to connect with the counseling team. {Iperson and virtual options will be provided.)

Resources

https://www.youtube.com/watch?ime continue=241&v=6iShfsDCH7g&feature=emb_logo
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https://www.youtube.com/watch?​time_continue=241&v=6iShfsDCH7g&feature=emb_logo

TRAUMAINFORMED PRACTIGHSERS-B

1 How will the school monitastudents, staff and families who may be struggling and evaluate
their social emotional needs?

1 What tier 1 (universal) traumanformed practices will be in place?

1 What tier 2 and tier 3 additional supports will be available to support students, familiestaiid
that may be in need of more intensive support?

1 Staff development focused on selére, life balancing, and boundary setting (work, emotional,
home, family, etc.)

1 Send a survey to staff, students and families about their needs as we plaririo gloe 2020
2021 school year.

1 Small groupsvirtual and inperson will be created based on survey results.

9 Connect with teachers for recommendations on families and students to éh&okow-dzLJQ & &

1 Make information on how to contact the counseling teamailable througte-mail, social media
sites, school websites, Doral Wellness pagel classroom home page

Tier 1

1 Presentations for traum#nformed classroom support for teachers

1 Mini-lessons for students across all grade levels teaching about empatrgunding COVHD9
and varied experiences.

9 School Nurses will send @&troduction letter to reassure parents they can contact the school
nurse at any time with questions and concerns.

9 School Nurses witlall parents of students with significant healtfoplems to offer reassurance
andrecommendations

1 Provide an article to families from the National Association of School Nurses (NASN) and the
National Association of School Psychologists (NASP) on how to talk to their children about Covid
19 plus informatn from NASN on how to keep their children safe.

1 Schools will help families with food insecurity and provide referrals to community resources.

Tier 2 and Tier 3

1

1

Counseling team will providersll groups \irtual and inperson) parent supportindividual
support for students and stafandweekly checkins with staff In addition,behavioral
interventions will be provided to better meet the educational needs of students who have
experienced trauma

Nurses are going to receive training in Tradimi@mrmed Practices as they apply to school
nursing. Information will be shared with teachers and staff.

Amulti-disciplinary committeavill be formedto address student needs as a whole (broad

recommendations to staff) and to assist specific studentsjlfesjandstaff who are
experiencing significant emotional/mental stresEhis committee may consist of an
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administrator, counselor, social worker, school psychologist, school nurse, teacher...whoever
the school decidesTeachers and other staff woutntact this committee with their
concerns.The committee could implement a plan to assist the student and/or fafifilg.
committeewould continue to send out information periodically to staff with suggestions to
keep them aware.

Resources:
https://www.youtube.com/watch?v=I0JcKrGvEN4&feature=emb_logo
https://www.learnersedge.com/traumanformed-classrooml
https://learn.nctsn.org/course/index.php?categoryid=39
https://resilienteducator.com/collections/traumdnformed-schootpractices/

Cycle of Trauma

Emotional/Psychological
Damage

Behavioral Problems
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https://www.youtube.com/watch?v=I0JcKrGvEN4&feature=emb_logo
https://www.learnersedge.com/trauma-informed-classroom-1
https://learn.nctsn.org/course/index.php?categoryid=39
https://resilienteducator.com/collections/trauma-informed-school-practices/

ACADEMICS

INSTRUCTIONAL APPROACH

1 How will instruction be provided to studenidescribe synchronous and asynchronous
approaches, as applicable)?

1 What accommodations will be provided to students without access to technology, which may
include distance education through paper correspondence?

1 How will the school ensure that studemibo are quarantined on the advice of local public
health officials have access to distance education?

9 How will the school ensure that a teacher attempts to contact each student via electronic means
or by telephone at least once per day?

T Howwilli S OKSNE 06S FO00SaaArofsS (G2 adGddzRSyda GKNERdz
regular instructional hours?

1 What adjustments will be made to specific courses to minimize the risk of spreadingX®QVID
such as band, physical education, chorugestain CTE courses?

1 The safety and welbeing of our students, families, and staff is our number one priority at Doral

Academy of Nevada. Doral Academy is planning for various scenarios for instructional delivery
based upon the impact of COVID onour community at any given time. Depending on the

status of the guidance and directives at the time, Doral Academy has established an
instructional plan which will allow students to participate in a quality educationadmsence,

whether they attend orthe school campus, participate in distance learning, or a combination of
both. We have followed and will continue to follow the information and guidance provided by
the following agencies as we plan for theapening of schools in the Fall of 2020: Offi¢¢he
Governor, the Nevada Department of Education (NDE), the Nevada Charter School Authority
(SPCSA), the Center for Disease Control and Prevention (CDC), the World Health Organization
(WHO), as well as the Southern Nevada Health District (SNHD).

Our acaemic plarallows for a quick transition of the educational delivery model at any given
time, while providing a seamless educational experience for studesgsrdless of the location
of the instruction.

Instruction will be provided using a blended leagiapproach which is a combination of
synchronous and asynchronous teaching and learning. This approach requires the use of
technology, access to the internet, web conferencing tools (Zoom), and a learning platform
(Google Classroom or Canvas).

Synchronoudnstruction (Remote Live Instruction or RLI

In synchronous learning, students and teachers work together at the same time either in
a face to face environment or in a virtual classroom setting. Typical synchronous
instruction involves teacheed or faciitated in-class lessons and class discussions.
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Asynchronous Instructionfsynchronous Distance Learning

In asynchronous learning, students work at their own pace and place, completing
coursework within defined time limits. Students and teachers attenegessarily
interacting in real time. Schoolwork that students perform on their own time typically
include: viewing preecorded online classroom lessons at home, completing
assignments, and collaborating with other students via secure message boardgssu
Google Classroom or Canvas.

INSTRUCTIONAL DELIVERY MODELS:

Our academic plan allows for a quick transition of the instructional delivery model at any given
time, while providing a seamless educational experience for students, regardless of ttenoca
of the instruction.

Hybrid Model: Partial Distance Learning and Partial On Campus/In Person Learning

In order to maintain social distancing of students and staff and to comply with the 50% capacity
requirement, students in Grades1P will beassigned to attend campus on specified days

days

Cohort A Attends campusor in-person instructiorMonday and Thursday participates in
Remote Livenistruction onlineTuesdayand Friday

Cohort B Attends campusor in-person instructiorilfuesdayand Friday, participates irRemote
Live hstruction onlineMonday and Thursday

Cohort C Participates iDistance Learning onlgue to compromised immunity, student or
family member tested positive for COVID, or family has selected distance learning only.
These students will participate in Remote Live InstructiorMomday, Tuesday, Thursdagand
Fridayand Asynchronous Distance Learning/adnesday

Cohorts A, B, and:@atrticipate in onlindsynchronous Distance Learnimg\Wednesdays

Kindergarteri Students will attend campus for half days on Monday, Tuesday, Thursday, Friday

in either AM or PM session. Option will be available for Distance Learning only if family elects to
not send their child to campus.

Student Access to Technologccording to our very high student participation rates with
distance learning during the Mard¥lay 2020 online learning, (on average-B®% attendance
weekly), we have very few families in the Doral system who do not have acces$tmWi

online capablities from home. Those families who need access to technology will be assigned a
device from the school for use at home. Any family who does not have accesg-iamWinline
capabilities will be addressed on an individual basis by school administesttbcounseling

staff to ensure proper tools are provided, or an option for another route (such as paper
correspondence) is made available to the student.

Access to Distance Educatiofiny student who is quarantined for a health/medical issue will

becomeadJt NIi 2F &/ 2K2NI /€ FyR LINIAOALI GS Ay
those students who have selected the distance learning opdidi
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Students will be trained in social distancing procedures for classrobmswill include disinfecting

hands, desks, tables, chairs and any othigh touch surfacesStudents will be using materials (pencils,
scissorsmarkers, etg from their own personal supply. Supplies that enenmunal and used by many
students will be disinfected in betweerach use. Social distancing guidelines of 6 feet will be followed in
evey classroom by separating desks and limiting table seating. Schedules will be reconfigured to allow
socid distancing irthe hallways for students moving from one class to another.sthedule

reconfiguration will also include time for teachers suchmassic,art, etc., to disinfect the classroom and
high touchsurfaces in between each class.

Use of a consistent Learning Management System (LM®&):are exploring the option of

implementing aconsistent Learning Management System (i.e. Canvas) to provide a common
RFAKO2FINR F2NJFff €fSIENYyAy3a LIXIFGF2NVaz adzOK |
learning programs. The consistent platform will assist families in managing accessipbemul

log-ins and will display all courses in one location. This will also assist families with multiple
children in various grade levels to have a consistent LMS for all greldes K

Teacher contact with studentsAttendance will be taken daily using Infinite Campus, and each
teacher will keep a student attendance log tracker either on paper or using a Google Form to
YEN] GKFG SFOK aGdRSyd SAGKSNI I GGSYRSR a0K2?2
lessons, oparticipated in distance learning dailpfinite Campus will send automatic

notifications via email to families notifying that their student was absent. Teachers will follow up
with students and families when a student does not attend instruction liventine.

Accessibility of teacherst S OKSN&E gAff 06S | O00SaairofsS G2 4&ai
instructionMonday, Tuesday, Thursday and Fridlwough questions and correspondence

using Google classroom daily, by phone before school and duringsttfeduled preparation
LISNA2RX YR RdAzZNAyYy 3 NB3IdzE NI & AOKSRdzZ SR ah¥TTA

Aligning common grading practiceeachers will check individual student progress and give
students feedback on assignments throughout the week. Grade level/department tedims w
work together on Wednesdays on alignment and consistency of grading practices, such as
common weighting of assignments and assessments.

Minimizing movement and transitions:Student movement on campus will be minimized as
much as possible. Many spedi A a2 GSIFOKSNE |G GKS StSYSyidl NE
classroom to teach specialist classes in order to minimize any movement or transition through
hallways to different classrooms. Others may hold classes in open available areas such as
outsideor MPR. When movement and transitions must occur in the building, traffic patterns
will be clearly marked and monitored, such as aveyy hallways or staircases, to keep traffic

flow moving in one consistent direction. In addition, if classes do needte o another

location, all surfaces will be disinfected prior to the class entering and again after the students
leave the classroom.

At Elementary, Middle and High school levels, CDC guidelines will be followed for social

distancing, handwashing,diinfecting surfaces and high touch areas, and the wearing of face
coverings.

28| Page

(

dzR ¢




[SeeAppendixE Sample Schedule for Grade&]1
[SeeAppendix F: Academic Plan Additions]

MEETING STUDENT NEEDS

1

1

How will the school adapt to providgpropriate education for English Learners, students with

IEPs and students with 504 plans?

How will the school evaluate the efficacy of its implementation of distance learning in the spring
of 2020 and determine the academic needs of students due tasheption in irperson

instruction?

126 gAft GKS aoOKz22ft YSSi addzRSyidaQ I OFRSYAO
l2¢6 oAff GKS a0OK22f O2ylUAydzS (G2 S@Ifdzr G6S GKSY§
adjust, as needed?

Individualized or smagjroup support will be provided to EL students, students with IEPs, or 504
LX Fya a ySSRSR FyR a aLISOAFASR Ay GKS & dzR
support when the student attends school in the classroom or online through distaaogng.

In addition, the Special Education teacher will provide direct small group or individualized
instruction through an online platform (such as Zoom) if the student is not attending school on
campus. As additional support, an Instructional Asstataay be scheduled to assist a student

or a small group of students using Zoom if the students are not attending school on campus.

For eligible students (Gradess3 who qualify for Gifted and Talented Education (GATE), a
combination of instruction delivied at the school campus by the GATE teacher and
independent projectbased learning (at home) will be provided to keep students challenged
academically.

Students will be assessed at the beginning of the Fall semester using screeners and diagnostic
assessrants. These assessments will be used by teachers to determine standards that will need
to be retaught or reviewed due to the disruption in the school year during Spring 2020- Data
driven decisions will be made among grade level teams and departmentsdordee

instructional needs of students and how to address these needs accordingly.

Using the Professional Learning Community model of using data to analyze student results,
discuss best practices and instructional strategies,@ftldborative planning with teams to
provide effective instruction, our schools will target student needs. Additional support and
intervention will be provided by teachers when necessary, and progress monitoring using
common formative assessments and suntiveaassessments will drive instructional decisions.

{OK22ta gAff dzaS 020K F2NXIFGABS YR adzyYYl GA(¢
needs and adjust instruction as appropriate. Students will be provided additional interventions
to address instructional needs, and teachers will differentiate utdion and support to meet
student needs accordingly.
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ATTENDANCE AND ENGAGEMENT

1 How will the school track student attendance in Infinite Campus?
1 How will the school engage parents and families to communicate and reinforce the importance
of attendance?

1 The State is working on attendance guidelines to be used in the Fall. Teachers will record daily
attendance in Infinite Campus according to the guidelines that will be issued.

1 Schools will promote the importance of student attendance using multiple conication
avenues, such as school weekly email correspondence and newsletters, school website and
social media, and teachers promoting the importance of attendance daily with students and
through their classroom communications. Schoofses andcounselorswill work with
administrators to follow up with individual families and students who show a pattern of
absences or chronic absenteeism in order to help support families at home who may be
struggling with time management, transportation to school, and beilag their work
responsibilities with the modified school schedule (hybrid model).

PROFESSIONAL LEARNING

1 What professional learning will be provided to educators and staff regardingguiglity
distance education and health and safety requirements eeléb preventing the spread of
COVIBEL9?

1 Will the school request additional professional development days and if so, how will these
professional development days be used?

1 Professional development regarding highality distance education will be provided to all Doral
teachers during the first two weeks of the school year prior to students returning for instruction.
The professional learning sessions will be designed bipotal system curriculum specialists,
literacy specialists/instructional coaches, and lead teachers at each school who excelled at
distance learning in the Spring.eachers and Administrators will participate in professional
learning on best practices foemote learning focusing on:

Platforms: Zoom, Googl€anvas

Digital competencies

Building community

Parent communication: multimodal (written, audio, video)

Colleague collaboration: integrating content and services, digital PLCs

O O O O O
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o Blendedlearning lesson planning: asynchronous and synchronous instructional design

o Engagementi.e. jigsaw, discussion strategies, visible thinking, rpuitpose tools (i.e.
Padlet, Kahoot, Flipgrid, Code.org)

o Summative assessments focusing on creation

o Feedback and Grading

1 During the first 2 weeks of school (before students return), health and safety training will also be
provided to all teachers, support staff, and office personnel related to personal health and
safety, cleaning and sanitization requirents for classrooms and common areas, and
requirements related to social distancing, wearing of face masks, and handwabhedgdition,
clear procedures, schedules, and policies will be discussed with teachers and staff toteasure
health and safety fostudents. This training will include policies related to the following: traffic
patterns inside the school building, visitors/parent volunteers, daily wellness checks/surveys,
procedures for students feeling ill, communication protocols with healthe#itd parents,
sanitation in classrooms and cleaning of classroom materials, and other logistics defined by each
campus related to arrival and dismissal, lunchroom use, student restrooms, etc.

1 Doral Academy will request 10 days of professiaaielopment with teachers prior to students
returning to campus and throughout the year in order to plan, participate in training (listed
above), and prepare and maintain classrooms for social distancing.

SUPPORTING PARENTS/FAMILIES

1 Whatresources will be provided to parents/families so that they can support students?

1 Doral Academy will be using several approaches to enable parents to help support their
students They include office hours with teachers, virtual parent workshops and parent support
from our counselors anMarriage and Family Therapis®arents will receive communication
via emails and social media. Administration and counselors will be availhkeded to
provide support for individual families or groups as needed.

1 Teachers will provide communication to parents on units of study that are planned and how
parents can support learning at home.

1 Parent guidance will be provided to relative to thearning Management System (LMS),

including how to navigate online learning, resources to assist parents with time management,
setting up routines/schedules at home, etc.
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Appendix A-Teacher Screener
Please fill out form Monday and the day after returning from an absence. Please initial for the rest of the
days that nothing has changed, and notify your supervisor if symptoms have changed.
If you reply YES to any of the questions below, STAY HOME and filow the steps below:
Step 1: Notify your school administrator
Step 2: Notify your SESS Lead Supervisor if SESS employee
Step 3: Notify your healthcare provider
Step 4: Provide doctords documentation of medic
Name: Date:

Name of Doral Campus:

Have you recently traveled to areas of high risk for COVID 19 within the last 14 days?

Yes No

Have you recently been in high riskvmonments (large crowds etc.) within the last 14 days?

Yes No

Do you have a fever (temperature over 100.3) without having taken fever reducing medications?
Yes No

Do you have NEW loss of smell or taste? Yes No
Do you have a sore throat? Yes No
Do you have shortness of breath? Yes No
Do you have a headache? Yes No
Do you have muscle aches? Yes No
Do you have a cough? Yes No
Do you have chills? Yes No
Do you have a NEW rash? Yes No

Have you experienced any gastrointestiyahgtoms such as nausea/vomiting, diarrhea, or loss of
appetite in the last 14 days? Yes No

Have you, or anyone you have been in close contact with, been diagnosed with-C&@)dilbeen
placed on quarantine for possible contact with COX{Din the las14 days?

Yes No
Have you been asked to sedblate or quarantine by a medical professional or a local health official in the
last 14 days? Yes No

Signature;

If any of the above symptoms can be attributed to @pigting condition. Please speak to your
administrator and provide medical documentation.

Initial to verify there have been no changesify your supervisor if there has been a change.
Tuesday Wednesday Thursday Friday
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Appendix B- Student COVID 19 Questionnaire

Expectation: Parents take the studentsd tem

Please Review with your student prior to school on Monday or before returning to school after
any absence.

If you reply YES to any of the questions below, STAY HOME and follow the steps below:
Step 1: Notify your school 6s health office
Step 2: Notify your healthcare provider

Have you recently traveled to areas of high risk for COVID 19 within the last 14 days?

Yes No

Have you recently been in high risk environmefdsge crowds etc.) within the last 14 days?

Yes No

Do you have a fever (temperature over 100.3) without having taken fever reducing medications?
Yes No

Do you have NEW loss of smell or taste? Yes No
Do you have a sore throat? Yes No
Do you have Isortness of breath? Yes No
Do you have a headache? Yes No
Do you have muscle aches? Yes No
Do you have a cough? Yes No
Do you have chills? Yes No
Do you have a NEW rash? Yes No

Have you experienced aggstrointestinal symptoms such as nausea/vomiting, diarrhea, or loss
of appetite in the last 14 days? Yes No

Have you, or anyone you have been in close contact with, been diagnosed with-C&@\dID
been placed on quarantine for possible contact WQNKD-19 in the last 14 days?

Yes No
Have you been asked to sedblate or quarantine by a medical professional or a local health
official in the last 14 days? Yes No

If your student starts to feel sick during school, they are to tell a staff mémediately.

If students present with symptoms at school parents and/or emergency contacts will be notified
until an adult can be reached to come pick up the student from school and take them to a medica
care provider for evaluation and/ or treatment.
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Appendix C- Posters and Signage

Stop the spread of germs

that can make you and others sick!

Wash your Wear a cloth
hands often face cover

Cover your coughs Keep 6 feet of space
and sneezes between you and
your friends

Bt et M B P oy = g

ol 0w b ol b M b
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GERMS

are all around you.

Stay healthy.
I Wash your hands.
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ASHING

g® i your superpower!

How to Safely Wear and Take Off a Cloth Face Covering

Accossible: Mo www e o getnng 4 dey demd face coveringa vl

WEAR YOUR FACE COVERING CORRECTLY

+ Wath your hands before putting an your face covering

« Putit aver your noe and meouth and secure it under your chin
« Try to fit & snegly sgainst the sides of your face

« Make sure you can breathe easidy

« Do net place 2 mask on 2 child younger than 2

USE THE FACE COVERING TO HELP PROTECT OTHERS

» Wear doth face coverings in public settings and when srsund people
whao don't Ive in your household, especislly when other socal
distancing measures are difficedt 1o maintan

+ Don't put the covering around your neck or 1o on your forehead

» Don't Souch the face covering, 2nd, # you o, dean your hands

FOLLOW EVERYDAY HEALTH HABITS

+ Stay ot least 6 feet amay from others

+ hvoid cantact with people who are sick

« Wash your hands often, with s02p and waler, for at beast
20 seconds each time

» Use kand saratirer if soap and water are not svailable

TAKE OFF YOUR CLOTH FACE COVERING CAREFULLY,
WHEN YOU'RE HOME

« Untie the strings behind your head or stretch the car loops

» Handie only by the ear loops or ties

» Feld ostude corners together

» Place covering in the washing machine

» Wath your hands with so2p and water

ot fac Covesings ave 401 scrgical masks o 1§95 recpirannes, both of which sheuld be cyved for

Realth aed
and sther

nresa i
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Appendix D

Daytime Disinfecting
Doral Campuses

Restroom Disinfecting
Perform the following tasks as listed:
1 Pick up all trash from the floor and flush talllets/urinals.
1 Spray all toilets, urinals, and sinks inside and out with BradyA¢@hDisinfectant.
0 After oneminute, wipe off all areas with a clean cloth.
1 Spray all soap, paper towel, and toilet paper dispensers with BradyAdiohDisinfectant.
0 After oneminute, wipe off all areas with a new clean cloth.

91 Spray all mirrors with Brady Nekcid Disinfectant.
o0 After oneminute, wipe off all areas with a new clean cloth.
1 Spray all bathroom stall handles and all door handles with BradyAd@hDisinfectant.

0 After oneminute, wipe off all areas with a new clean cloth.
9 Remove all trash from restroom.

Hallway Disinfecting
Perform the following tasks as listed:
9 Sprayall drinking fountains (interior/exterior) and bottle fill stations with Brady Nesid
Disinfectant.
o After oneminute wipe off all areas with a new clean cloth.
9 Wipe all handrails and door handles leading to the main entrance and playground witlx Cloro
Hospital Grade Hydrogen Peroxide Wipes. Let area air dry.
1 Wipe down the elevator buttons with Clorox Hospi@lade Hydrogen Peroxide Wipes. Let air
dry.
1  Wipe down Kinder and main playground equipment with Clorox HosBitatle Hydrogen
Peroxide Wiped.et air dry.

Recommended Products

U Brady NorAcid Disinfectang **1 -minute contact time** ($35.99 per case f@&ntainers per
case)

0 Clorox HospitaGrade Hydrogen Peroxide Wipe$*1 -minute contact time** ($38.99 per case
6containers per case)
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